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The Way We Want To Be 

 

For decades we referred to our so-called CoPhy Sheet (CyS) as a catalogue of values - which seems 
old-fashioned from today's perspective. Its purpose was and is to help individual staff to learn how to 
be in order to promote trust for good cooperation in performance-oriented business, where 
customer trust is paramount. The customer is also a ‚neighbour‘ in our everyday endeavours. 
“Wanting to be like this” is to be understood more as an instruction - just like our religious 
commandments (you shouldn't ...). These core values can be achieved by all, and their achievement 
is the mission, meaning, purpose and goal of life, both for a business rooted in customer service and 
in a private foundation. What are these core values? Trust, loyalty, peace, friendship, joy, being able 
to love, and holistic health. This is especially true for the members of our KSG. For this purpose, the 
mission “nourishing the roots of virtue” must be understood and practised authentically in the daily 
effort of “always getting better”. 



Elaborated collectively 45 years ago at Putzmeister with the help of a consultant, the so-called CoPhy 
Sheet was already a kind of corporate philosophy, becoming the “SPIRIT” of the company. Without 
this internalized “way of being” in its offices and factories worldwide, Putzmeister would not have 
become world champions in winning customer trust. Without this ‚winning‘ in business, there would 
be no KSG. This same spirit also proved itself with the SANY merger in 2012 and the good 
cooperation which has followed. For the actively productive people at the KSG who share an affinity 
with the world of business, the Putzmeister “This is how we want to be” slogan has been extended to 
“this is how we want to be perceived” in order to stress the importance of our ‚customers‘ 
perceptions of us. This “way of being”, which is also shown on our KSG mousepads, illustrates our 
character traits (character markers), ideally for each individual, in a broad and profound way, like 
invigorating “coffee”. This then becomes the essence or spirit of the KSG, which consists of such 
people. This then creates trust, affection and solidarity with partners and people in our target 
groups. 

The CoPhy Sheet is no longer a “catalogue of values”, as we used to say, but an aid to finding the 
core values for human well-being, happiness and satisfaction. It is a philosophy of cooperation. The 
purpose of the CophySheet is to help each individual KSG team member - each for herself - on this 
life path. It should be a guide to good ways of BEING in the sense of a vita activa or ‚active life‘ in the 
sense of Meister Eckhart, Erich Fromm and Rupert Lay. Included in the term CoPhy is “philosophy”, 
understood literally as the ‚love‘ of this ‚wisdom‘. 

This is a long and never-ending path that each KSG team member should follow as she stays and 
grows with us. Experience has shown that these habits of the heart are not always easily undersood 
among KSG stakeholders and target groups. “Operational levels” in business need a CoPhy sheet 
which is tailored to their specific domains of activity. As the founder of Putzmeister I have known this 
fact for decades, though it is often viewed as a form of ‚dictatorship‘ by those from other walks of 
life. The wisdom of the CoPhy Sheet only comes alive for the individual if it is integrated into one’s 
daily life, that is, applied in specific situations and consciously exemplified in one’s leadership style.  

Value-oriented decision-making and action in line with the founder‘s credo - “Find joy in serving, 
improving and creating value” - is vital to the work of the Karl Schlecht Foundation (KSG). Talking 
about our ‚way of being‘, and how we want to be in the future, is a major concern of mine as 
founder. Practice makes perfect here too - as with Putzmeister. There I tried it out over the decades, 
and it proved to be a recipe for success. Setting a daily example in one’s own conduct is crucial. 

Here, too, the courage to point out problems to superiors is vital. This makes criticism from above 
more likely, but those both above and below must also be open to criticism without any intention of 
revenge. This therefore requires the active and passive cultivation of the virtues elaborated in the 
Cophy Sheet.  

Because the KSG's work is ultimately business-oriented, we want to work together to explain the 
many carefully worked out words - whenever possible, spontaneously in the context of current 
events - and thereby to learn to understand each other as we grow together. 

Understanding begins anew every day - as the famous German philosopher Hans-Georg Gadamer 
said. 

Only when a CoPhy Sheet is kept alive through our own active engagement with it can its content 
(invigorating like good coffee beans) have a lasting and profitable effect in everyday life. 

For more detail, please see www.ksgs.eu and in many SM’s etc. 

Karl Schlecht, 3 May 2021 


